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Abstract 

Technology has transformed how social organizations and individuals socialize and do business today. 
It has generated tremendous, as well as complex economic and social challenges that mostly involve 
problems that people have interacting with others in society or engaging in normal social behaviors. 
Among the strategies posed to conquer the post-modern challenges is the concept of social innovation 
that involves much more than creating a new model, but one that creates empathy, as well as a change 
in power related relationships and a change in the way people think and act. The research studied the 
influence of social innovation on organizational effectiveness in Gotabgaa International organization 
in the USA. It focused on the organization’s adoption and utilization of social media platform as a 
social innovation. The findings from the study established that social needs, organizational political 
environment, organizational culture and organizational social capital statistically significantly 
predicted organizational effectiveness F(4, 217) = 190.968, p < .001.The findings also demonstrate the 
positive effect of innovation on organizational effectiveness and that the social system internal to the 
organization is essential to the adoption of innovations. It is also evident from the findings that social 
innovation is much more likely to take place when there are favorable organizational conditions. 
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Introduction 

Social organizations globally are currently operating in an environment characterized by an 
increasingly intricate, tumultuous and inter-reliant internal and external environment that has 
hindered the advancement of conventional conceptualization of organizational effectiveness. 
The situation is further complicated by globalization and new technology that have not only 
changed the world fundamentally, but have also generated numerous, tremendous and complex 
economic and social challenges. These social challenges are mostly problems that people have 
interacting with people in society or engaging in normal social behaviors (Bruck & Roth, 
2013).The social challenges debacle has led to increased debates at global, regional and 
national levels for possible solutions that include innovative solutions covering the micro-level 
of individual action and macro systemic level that utilize science and technology and takes a 
dynamic multidisciplinary approach involving different stakeholders. Among the strategies 
posed to conquer the post-modern challenges is the idea of social innovation that involves much 
more than creating a new model but one that creates empathy, as well as a change in power 
related relationships and a change in the way people think and act. This strategy aligns well 
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with several research findings that innovation is a predictor of organizational effectiveness 
(Ionescu, 2015, Grimm et al., 2013; Cainelli et al., 2011).  

Unfortunately, there is no common comprehension of social innovation, nor is there a distinct 
delineation from other abstract ideas such as social entrepreneurship or technological 
innovation. As a result, it is not possible to clearly distinguish social innovation from the other 
forms of innovation (Anderson et al., 2014; Marques et al., 2018). Nowadays, the use of digital 
social innovation initiatives to search for information, buy goods and services, apply for 
opportunities, share views and connect with friends and family has become a norm. 
Simultaneously, the modern-day society faces a multitude of obstacles that must be tackled and 
although social innovation debates envisage in social challenges prospects to compel societies 
to be more viable and unified as a result of all-encompassing practices, digital social innovation 
initiatives have gone from promoting social bonds, to destroying them and from fostering 
humanity, to supplanting it. This is because digital social innovation initiatives have no facial 
expressions through which one can detect their duplicity, or engage with the faces of other 
people, the impulse for mutual aid and human connection remains dormant. Denied this 
contact, people start to feel alone and angry, making them easy targets for any demagogue who 
wants to stoke their rage and trigger their most sociopathic tendencies (Grimm et al., 2013; 
Rushkoff, 2019). Digital social innovation initiatives have made people avoid the messiness 
and imperfections of others, retreating into relative safety of their devices, swiping and deleting 
with abandon resulting in a loss of richness and nuance in their societal interactions, and as a 
result, they suffer from a creeping sense of dissatisfaction (Murphy, 2020). 

Gotabgaa International Organization 
Gotabgaa International Organization Inc. is a registered 501(c)3 nonprofit organization in the 
state of Georgia, USA. The organization initially started as an informal group in 1993 and was 
formally registered in the year 2000. Gotabgaa International’s mission is to inspire, connect 
and economically empower its members through education, networking, investment 
opportunities and cultural awareness. Its vision is to unite members and have a platform where 
talent, leadership, culture and innovation are nurtured. The leadership of Gotabgaa 
International, having the understanding that the secret of the effectiveness of the organization 
lies not in the innate intelligence of its members, but in the their collective brains on human 
groups’ ability to socially interconnect and learn from each other over generation (Henrich, 
2017), opted to adopt the use of digital social innovation initiatives that comprises social media 
platforms as one of the social innovations to create an avenue for collective participatory which 
will strengthen the unity of members and foster the organization to realize its goals and be 
effective in generations to come.  

Research Gap 
Even though there is continued increased interest in research on adoption of social innovation, 
particularly on the need to realize substitute ways of unravelling social problems, there still 
exists limited statistics measuring specifically social innovation and its effect in the for profit 
or the nonprofit sector. Additionally, there is also limited experiential study 
of social innovation and its influences in the nonprofit sector (Krasnopolskaya & Korneeva, 
2020; Neumeier, 2017; Von Jacobi et al., 2017). This research, for that reason, pursued to fill 
this gap by investigating the influence of social innovation on organizational effectiveness in 
Gotabgaa International organization. 
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Literature Review 
Institutional Theory 
Institutional theory is widely recognized as one of the most important approaches to 
organizational research today and it focuses on the roles of social, political and economic 
systems in which organizations operate and gain their legitimacy. It further argues that there 
are forces outside of non-rational organizations, such as the state, social norms, traditions and 
conventions that make up the organization (Yuga & Anas, 2020). Studies on institutional 
theory have established that organizations can create an ecosystem that supports organizational 
legitimacy with norms, rules and beliefs in the organization in order to mobilize social, 
economic and political resources to adapt to an environment in improving organizational 
effectiveness (Yuga & Anas, 2020; Stephan et al., 2016). Other studies (Alvesson & Spicer, 
2018; Hallett, 2019) recognized this theory to be among the top approaches to organizational 
study and that considerate disparities exist among intellectuals on what both the key concepts 
stand for and the principal assumptions concerning how social norms and prospects influence 
organizations. The studies also point out that one of the implications of institutional theory is 
that the distinction between reality and the evaluation of effectiveness is illusory and without 
meaning. Clearly therefore, this theory proves to be difficult to explain, including in this study, 
because it puts taken-for-granted assumptions at the center of social actions. Therefore, this 
study was undertaken with the full understanding that effectiveness is real and is socially 
shaped by the deeds and dealings of stakeholders and that stakeholders care about 
effectiveness.  

Organizational Theory 
Jones and Jones (2013) define organizational theory as the study of how organizations function 
and how they affect and are affected by the environment in which they operate. Scholars in 
organizational sciences have acknowledged that the pivotal theme of organizational theory is 
related to organizational effectiveness (Cameron & Whetten, 2013) and that the fundamental 
goal of most research undertaken on organizations is that of enhancing their effectiveness 
(Yuga & Anas, 2020). Further studies on various models of organizational effectiveness under 
this theory (Cameron, 2015; Mitchel, 2013; Rainey Chung, 2015) denote that it is profound to 
envisage organizations as encompassing goals, or multiple goals and that measurement of goal 
achievement is viable, although conceivably challenging. The scholars add that the theory is 
also interested in how the external environment of an organization affects the internal behavior 
of a particular organization, and how the internal behavior of an organization and the external 
environment can affect continued organizational existence. Academicians studying 
organizational effectiveness theory have also proposed the process model, goal model, 
competing values approach, the multiple-constituency model and the system resources model 
as approaches to evaluate organizational effectiveness (Eydi, 2015). The multiple constituency 
model comprehends that an organization consists of multiple stakeholders who are likely to 
employ diverse measures to gauge its effectiveness. Given the nature of Gotabgaa International 
as a nonprofit organization, this study adopted the multiple constituency model as an approach 
to understanding its effectiveness.  

Social Innovation Theory 
Logue (2019) theorizes social innovation as a present day manifestation of the historical 
tensions and relationship between economy and society, of markets and morality and the 
concurrent quest for economic and social progress. Farmer et al., (2018) adds that “according 



 

~ 4 ~ 

 

 

Tarus et al.                                                            Influence of Social Innovation on Organizational … 

to social innovation theory, co-produced solutions are assumed to have positive societal effects, 
either through increasing aggregate utilitarian value, or by empowering citizens in innovation 
processes” (p.2). Numerous studies have underlined the significance of social innovation at 
effectively tackling social, economic, political and environmental challenges (Franz et al., 
2012; Moulaert, 2013). Another study by Agostini et al. (2017) linked social innovation trends 
to institutional theory, whereas Logue (2019) added that many studies of social innovation 
using institutional theory have demonstrated empirical and theoretical values through 
institutional theory’s attention to the mutually constitutive nature of structure and agency 
across individual, organization, field and cross-field levels. This theory relates well with this 
study in that it expounds the universal relationships and interdependence of technological and 
social innovation developments and it informed the analysis of social innovation as an 
innovation that is collectively accepted and disseminated generally throughout the organization 
and in the long run entrenched as new social praxis. It also factored in the enlistment and 
involvement method of members, to the results of deeds which drive to advances in social 
associations, governance structures and greater mutual empowerment of the organization’s 
members. 

 

 

 

 

 

 

 

 

 

Figure 1: Theoretical Framework  

Source: Authors (2022) 

The conceptual framework (Figure 2) shows the independent variables under social innovation 
(social needs, organizational political environment, organizational culture and organizational 
social capital), including their indicators with the presumed relationship with the dependent 
variable organizational effectiveness. The indicators for organizational effectiveness are 
affective commitment, collective identity, group cohesiveness and transformational leadership. 
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Figure 2: Conceptual Framework 
Source: Authors (2022) 

Methodology  

The study employed descriptive research design method to measure the dependent variable and 
independent variable. It targeted 990 registered members of the Gotabgaa International living 
in the USA as of May 2021, the period in which data was collected.  

Target Population 
Simple random sampling technique was applied to draw out the sample size from the list of the 
registered members using the formulae by Taherdoost (2016) for calculating the sample size. 

N= p (100-p)Z2 /E2 

where;    

n is the required sample size  

P is the percentage occurrence of a state or condition  

E is the percentage maximum error required  

Z is the value corresponding to level of confidence required 

The study applied a confidence level of 95% and a margin error (E) of 5% which gave a Z 
value of 1.96. 50% as an estimate of P so as to maximize the variance and generated the 
maximum sample size as shown below. 

n = ((0.5)*(100-50)/100)*(1.96^2)/(0.05^2) = 384 

Social needs 
• Unmet Social needs 
• Access to target groups 

 
Organizational 
Effectiveness 

• Affective 
commitment 

• Collective Identity 
• Group 

Cohesiveness 
• Transformational 

Leadership 

Organizational culture 
• Values of openness to change 
• Attitudes towards innovation 
• Enabling conditions 
 

Organizational Political environment 
• Political will of the 

organizational leadership 
• Degree of members 

participation 
 
Social 
Innovation 
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Independent Variables 

Organizational social capital 
• Shared goals and values  
• Connections among members 
• Trust among members 
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Data Collection and Analysis 
Structured questionnaires were employed to obtain quantitative data. The structured 
questionnaires used a Likert scale comprising a sequence of 5 option questions that were 
methodically organized so as to draw relevant information that presented an insight into the 
characteristics of the subject of study. Self-administered questionnaires were delivered to the 
respondents via email or short messages platform to their phones. 

A total of 264 responses were received which constitutes 69% response rate for the survey, 
considered acceptable according to Livingstone and Wisler (2012) who recommend 60% 
response rate as acceptable. Descriptive statistics was applied to give brief descriptive 
coefficients that summarized the sampled data set. Multiple linear regression analysis was 
applied to establish the relationship between sets of the independent variables and the 
dependent variable, as well as incorporate hypothesis tests to ascertain whether the 
relationships observed in the sample data truly exist in the population. The multiple linear 
regression equation applied for this study was as follows: 

Y=β0+β1X1+β2X2+β3X3+β4X4 

where Y is the expected value of the dependent variable organizational effectiveness, X1 
through X4 are 4 distinct independent variables (social needs, organizational political 
environment, organizational culture and organizational social capital), β0 is the value of Y when 
all of the independent variables (X1 through X4) are equal to zero and β1 through β4 are the 
estimated regression coefficients. Each regression coefficient represents the change in Y 
relative to an increase or a decrease in the respective independent variable (Uyanik & Guler, 
2013). 

Findings and Discussions 

Table 1: Summary Descriptive Statistics 

 

N Minimum Maximum Mean 
Std. 

Deviation Skewness 

Statistic Statistic Statistic Statistic Statistic Statistic 
Std. 

Error 
Social Needs 225 3 15 11.72 2.527 -.871 .162 
Organizational 
Political Environment 

223 5 25 19.51 3.828 -.734 .163 

Organizational 
Culture 

222 7 20 15.98 2.927 -.526 .163 

Organizational Social 
Capital 

222 5 15 11.86 2.318 -.606 .163 

Valid N (listwise) 222 
      

Table 1 shows the summary of the descriptive statistics for the independent variables. The 
independent variable social needs had a total of 225 respondents with a mean of M = 11.72, 
SD 2.527. A total of 223 respondents completed the responses for organizational political 
environment which had a mean of M = 19.51, SD 3.828. Organizational culture had a total of 
222 responses and a mean of M = 15.98, SD 2.927 and organizational social capital had a total 
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of 222 responses with a mean of M = 11.86, SD 2.318. All the independent variables were 
moderately skewed with negative skewness statistic of -.871, -.734, -.526 and -.606.  

Table 2: Coefficientsa 

Model 

Unstandardized 
Coefficients 

Standardized 
Coefficients 

t Sig. 

95.0% Confidence 
Interval for B 

B 
Std. 

Error Beta 
Lower 
Bound 

Upper 
Bound 

1 (Constant) 14.397 1.594 
 

9.035 <.001 11.256 17.538 

Social Needs .438 .216 .125 2.030 .044 .013 .863 
Organizational 
Political 
Environment 

.210 .147 .093 1.432 .154 -.079 .499 

Organizational 
Culture 

1.369 .178 .462 7.703 <.001 1.019 1.719 

Organizational 
Social Capital 

1.017 .221 .272 4.607 <.001 .582 1.452 

a. Dependent Variable: Organizational Effectiveness 

The coefficients result for each of the independent variables under social innovation and how 
they affect the dependent variable organizational effectiveness are as shown in Table 2. By 
applying the multiple regression equation and substituting the values of the coefficients into 
the regression equation, the results gave the regression equation for calculating predicted 
values of organizational effectiveness for a given set of values for social needs, organizational 
political environment, organizational culture and organizational social capital as; predicted 
organizational effectiveness = 14.397 + (0.438 x social needs) + (0.210 x organizational 
political environment) + (1.369 x organizational culture) + (1.017 x organizational social 
capital). 

On the effect of social needs on organizational effectiveness of Gotabgaa International, the 
findings showed the 95% confident interval level for social needs to be between 0.013 and 
0.863 and the slope coefficient for social needs as statistically significant with p-value of .044 
(less than p=<0.05). This implies that the sample data provided enough evidence to reject the 
null hypothesis for the entire population. Therefore, there is sufficient evidence to conclude 
that there exist relationships in the larger population and there is association between the 
changes in the social needs and the shifts in organizational effectiveness. The findings under 
social needs also aligned with literature review findings that use of social media platforms by 
Gotabgaa International has enabled access to all members including those voices that would 
not have been previously heard and that the need to respond to a specific societal challenge or 
a local social demand are by far the main motivation and trigger for starting, initiating and 
running a social innovation (Howaldt et al., 2016; Murphy, 2020; Rushkoff, 2019).  

The findings on how the organizational political environment for social innovation affect 
Gotabgaa International’s organizational effectiveness was that the 95% confident interval 
levels were between -0.079 and 0.499 and that the slope coefficient for organizational political 
environment was statistically not significant as it has p-value of .154 (greater than p=>0.05). 
This implies that the sample data provided insufficient evidence to conclude that a none zero 
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correlation exists; hence the null hypothesis was accepted. The finding also means that 
organizational political environment has no correlation with the organizational effectiveness 
because there was no sufficient evidence to conclude that no relationships exist in the larger 
population. Even though this finding implies that there are no associations between the changes 
in the organizational political environment and the shifts in the organizational effectiveness, 
this result does not concur with the literature review findings that a favorable organizational 
political environment for social innovation is vital for innovation capacity of the organization 
and enhances members’ participation, hence contributing to increased effectiveness (Bund et 
al., 2015; Neumeier, 2017). There could have been other underlying factors that may have 
contributed to having the insufficient evidence which may be further investigated in subsequent 
studies.  

The findings on the effect of organizational culture on Gotabgaa International’s organizational 
effectiveness showed the 95% confident interval levels for organizational culture to be between 
1.019 and 1.719 and that there is a statistically significant relationship with p value of p = <.001 
(less than p=<0.05).  The sample data provided enough evidence to reject the null hypothesis 
for the entire population and hence, there is sufficient evidence to conclude that there exist 
relationships in the larger population. The findings also affirm that there is association between 
the changes in the organizational culture and the shifts in organizational effectiveness. This 
affirms the literature review findings that social innovation does not continually happen easily, 
even though people are naturally innovative and curious and that culture can nurture 
innovation, as well as organizational effectiveness, or it could also be an impediment for both 
of them, depending on the values promoted by the culture (Chen et al., 2018; Naranjo-Valencia 
et al., 2016). 

Findings on the effect of organizational social capital on Gotabgaa International’s 
organizational effectiveness showed the 95% confident interval levels for organizational social 
capital to be between 0.582 and 1.452 and that there is a statistically significant relationship 
with a p value of p = <.001 (less than p=<0.05). The sample data provided enough evidence to 
reject the null hypothesis for the entire population and hence, there is sufficient evidence also 
to conclude that there exist relationships in the larger population. The findings also affirm that 
there is association between the changes in the organizational social capital and the shifts in 
organizational effectiveness. This finding aligns with other studies related to social capital and 
innovation that established that innovation performance is positively influenced by social 
capital measured through trust, commitment, shared vision and the strength of connection 
between an organization’s members. The studies also established that for an improved 
performance of innovation and for individual members to manage both essential and difficult 
conditions, it is imperative to have the right social network that is kept updated and informed 
always (Bhatt & Altinay, 2013; Habisch & Adaui, 2013; Maurer et al., 2011; Păunescu, 2014). 
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Table 3:ANOVAa 

Model Sum of Squares df Mean Square F Sig. 
1 Regression 12939.786 4 3234.947 190.968 <.001b 

Residual 3675.912 217 16.940 
  

Total 16615.698 221 
   

a. Dependent Variable: Organizational Effectiveness 
b. Predictors: (Constant), Organizational Social Capital, Social Needs, Organizational 
Culture, Organizational Political Environment 

Table 3 shows results that social needs, organizational political environment, organizational 
culture and organizational social capital statistically significantly predicted organizational 
effectiveness, F(4,217) = 190.968, p < .001. With these results, the null hypothesis is rejected 
and the authors concludes that the independent variables have different means. The results also 
imply that there exist relationships between social needs, organizational political environment, 
organizational culture and organizational social capital and the dependent variable 
organizational effectiveness. The findings align with most of the existing literature that has 
established that, social innovations are predominantly dependent on organizational or 
institutional backing in order to address social needs and lead to new or improved capabilities 
and relationships. Existing literature also highlights that a favorable organizational political 
environment and the decision-making body of the organization are important indicators of the 
scope of social innovation, as well as have an impact on innovation capacity of the organization 
and enhance members’ participation. In addition, the findings align with existing literature that 
affirms that organizational culture defines the unique means in which individuals execute their 
duties, relate with others, resolve issues and disagreements. Additional literature similarly 
shows that organizational culture is able to reinforce the connection linking innovation 
strategies and organizational performance. The findings furthermore align with existing 
literature that have established that innovation performance is positively influenced by social 
capital measured through trust, commitment, shared vision and the strength of connection 
between an organization’s members.   

Conclusion 
The findings provide evidence for the relationship between social innovation and 
organizational effectiveness and align well with several research findings that innovation is a 
predictor of organizational effectiveness. The findings have also demonstrated the positive 
effect of innovation on organizational effectiveness and that the social system internal to the 
organization is essential to the adoption of innovations. It is also evident from the findings that 
social innovation is much more likely to take place when there are favorable organizational 
conditions. 

Recommendations 

Based on the findings in this research, the authors recommend more methodological work to 
examine social innovation at the point of an extensive social practice that is collectively 
consented, in order to better understand how it addresses the arising social needs and how it 
impacts organizational effectiveness. The authors also recommend additional studies to further 
explore the effect of organizational political environment on organizational effectiveness since 
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there have been mixed reactions from other researchers on whether organizational political 
environment influences organizational effectiveness or not. Another recommendation is a more 
methodological work on what types of culture enhance or inhibit social innovation to help in 
establishing a better understanding and provide more comprehensive information on the 
relationship between organizational culture and social innovation. Finally, the authors 
recommend in-depth exploration on relationships between organizational social capital with 
social innovation since the empirical evidence remains scarce. 

For future practitioners, this paper further affirms that there is still no shared understanding of 
social innovation, nor is there a clear differentiation from other concepts such as social 
entrepreneurship or technological innovation. As a result, it is not possible to clearly 
distinguish social innovation from the other forms of innovation and thus, a recommendation 
for further research of social innovation at the point of an extensive social practice that is 
collectively consented and its effect on organizational effectiveness. The study also, affirms 
the complexity and social embeddedness of social innovation and as such, a recommendation 
for further studies of social innovation from the systemic perspective and how it affects 
organizational effectiveness. 
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